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AGENDA: Evaluation Support 2.0
[bookmark: _GoBack]Session 1     

9:00     Introduction, Strategic Use of Data
              About the Evaluation Support 2.0 Project 
			
9:15   Evaluation Overview
			Evaluation Definition, Strategy Clarifications
			Key Steps to Conducting Evaluation 
			Evaluation Questions
			Identify Evaluation Questions Discussion
  9:45    Evaluation Design and Logic
                     Planning Logic
Outcomes, Indicators and Targets
			Identifying Outcomes and Indicators (Use activity see Midot training)

  10:30             BREAK

  10:40   Data Collection 
		Overview and Increasing Rigor
			Interviews
			Interview Activity  (Use example from BEC or Enosh)
Surveys
Survey Assessment  Do Survey Goof (see Midot) or own instrument
Observations
Observation Activity  (See PASE training/BEC)
			Record Reviews 
Record Review Data Availability  (See Midot Actvities)
  11:40   Data Management
			What Happens After Data Collection
			Entering and Maintaining Data – Initial Preparations for Analysis
			Choosing Data Entry/Management Tools
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